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FINANCE INVESTOR’S CONTROL APPLICATION

[llustration of the form of conducting the Finance Investor’s Control regarding the “Plan — Report
— Realization” comparative analysis:

» MONTHLY - Planned and reported result separately for each month.
» QUARTERLY - Planned and reported result separately for each three months.
» QUARTERLY - Planned and reported result with accumulation for each quarter of a year.

The form is valid for all monitored parameters and key management coefficients.

All kinds of general and specific demands defined as a task from the assignors will be satisfied.




FINANCE INVESTOR’S CONTROL APPLICATION

OPERATING PROFIT (LOSS)
(monthly without accumulation)
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MONTHS 0 JAN | FEB |[MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC 0
—il— PLAN 307 337 485 635 802 898 1056 | 1073 | 918 757 529 489 557 561 746 907 1069 | 1122|1243 (1193 | 967 757 529 489
—O— ACTUAL | 184 219 340 476 642 943 950 | 1019 | 918 606 582 562 585 449 634 {1043 1016|1122 | 1305|1312 | 822 908 661 636
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FINANCE INVESTOR’S CONTROL APPLICATION

OPERATING PROFIT (LOSS)
(quarterly without accumulation)
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—=— PLAN 205 1188 | 2518 | 1965 1129 | 2335 | 3047 | 1775 1864 | 3098 | 3403 | 1775
—O0— ACTUAL | 116 848 2144 | 1958 743 2061 | 2887 | 1750 1668 | 3181 | 3439 | 2205
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FINANCE INVESTOR’S CONTROL APPLICATION

OPERATING PROFIT (LOSS)
(quarterly with accumulation)
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—=— PLAN 205 | 1393 | 3910 | 5875 1129 | 3464 | 6511 | 8286 1864 | 4962 | 8365 | 10140
—0— ACTUAL | 116 964 | 3108 | 5066 743 | 2804 | 5691 | 7441 1668 | 4849 | 8288 | 10493
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FINANCE INVESTOR’S CONTROL APPLICATION

OPERATING PROFIT (LOSS)
(quarterly with accumulation - performance percentage)
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—&— ACTUAL | 56.59% | 69.23% | 79.49% | 86.23% 65.81% | 80.95% | 87.41% | 89.80% 89.48% | 97.72% | 99.08% | 103.48%
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